Inmate Telephone Service RFP

SCOPE/INTENT
The Live Oak County Sheriff’s Office/Jail (LOCJ) is requesting sealed proposals for a fully operational, flexible, secure and reliable inmate telephone system.

The provision of inmate phone service and the quality reliability of service are high priority.  LOCJ has determined to issue a Request for Proposals for this service, due to the fact that it is difficult to write specifications, and service is the most important consideration.

Suppliers offering a proposal in response to this RFP shall be responsible to submit technical solutions based upon their programs that meet or exceed the goals and objectives set forth herein.

PROJECT INFORMATION

Live Oak County Jail


200 Larry Busby Dr.


George West, Texas 78022


Average Daily Population - 68 (January 2021-July 1, 2025)


High              87


Low
          33
Current Inmate Telephone Count - 49 phones (50 locations)
Additional Requests:
*Visitation – All 12 booths to have dial and require 

                        inmates to enter PIN#s prior to allowing visitation conversations 

(System to restrict 1 visit call per day, per inmate)


*Capabilities to allow for electronic inmate communications, such 

   as: video visitation, inmate requests, electronic correspondence, etc… 

               (example: CIDNET program)  

   (1 in each housing area (12), 1 in MP1, & 1 in Visit 1)
*Tablets to allow for electronic inmate communications, such as: video     visitation, inmate requests, electronic correspondence, movies, games, music, etc…

(example: CIDNET program)

(2 in each housing area (24) and (2) in the separation area) 

                       *Broadcast Display in each dorm (12 Dorms)

*Booking Phone number be listed with the area code (361) to increase 
   likelihood of answered free booking calls

SCHEDULE of EVENTS


RFP Issuance


August 14, 2025


RFP Questions Due

August 29, 2025

Proposal Due 


September 9, 2025

RFP Opening


September 26, 2025

RFP Awarded


October 14, 2025
Contract Signed

October 31, 2025or November 11, 2025
The LOCJ reserves the right to change the schedule of events, as it deems necessary.  In the event of a schedule change, known participants will be notified.  The LOCJ also reserves the right to issue addenda to the RFP up to seven (7) days before the proposal due date to clarify requirements and respond to bidder questions.  Bidders shall acknowledge receipt of all addenda in their proposals.

PROPOSAL FORMAT


To enable LOCJ to fairly evaluate each proposal, each bidder shall

use the following proposal format:


Cover Letter


Table of Contents


Executive Summary


Point-by-Point RFP Response


Commission Offer Form and Sample Commission Calculation


Rate Information


References


System Attachments or Exhibits

CONTRACT PERIOD

Any contract awarded as a result of this RFP shall remain in effect for a period of sixty (60) months from date of installation.  Upon expiration of initial term, this agreement may be renewed for up to five (5) one (1) year terms, provided both parties agree in writing.  Notice to extend or cancel under this provision shall be provided to the contractor no less than sixty (60) days prior to the expiration date.

AWARD

LOCJ shall evaluate all proposals submitted to this RFP.  The award will be based on general criteria as outlined in selection criteria.  After screening the bidder(s) may be asked to make an oral presentation of their proposal.

LOCJ expressly reserves the right, in its sole judgment, to accept or reject any or all proposals, with or without cause, modify, alter, waive any technicalities or provisions, or to accept the proposal, which, in its sole judgment, is determined to be the best evaluated offer resulting from negotiation.

LOCJ reserves the right to withdraw the RFP in whole or in part, at any time for any reason.  Submission of a proposal confers no rights upon the Vendor nor obligates the LOCJ in any manner.  LOCJ reserves the right to award no Agreement and to solicit additional offers at a later date.

SELECTION CRITERIA


*RELEVENT EXPERIENCE


*FINANCIAL PROPOSAL


*PROPOSED SOLUTION


*OPTIONS OFFERED

INSTALLATION REQUIREMENTS

Turnkey Installation – Proposer shall be responsible for all costs associated with the inmate telephone system, including purchase of equipment, installation, service, maintenance, voice network and transmission, data network, and phone based ordering system commissary link.  LOCJ shall have no responsibility for any costs associated with the system.

Proposer is responsible for determining all wiring and software requirements; costs associated with conversion of service from the current inmate telephone system provider to the new service provider.  Successful proposer shall coordinate all details of switching out services with the current provider.

SERVICE and SUPPORT REQUIREMENTS

Successful contractor shall be responsible for maintenance support on a twenty-four (24) hour, seven (7) day per week basis.

**DESCRIBE, in detail, your company’s service and maintenance program.  Include remote programming, diagnostics, downloading and trouble-shooting.

**Whenever “Maintenance” is described in this section, it shall mean “Software and/or Hardware” and other telephone Maintenance, Support 

  and repair and/or replacement requirements.

**All costs for maintenance, support, software and equipment, to include 

upgrades, will be borne by the contractor, and will not be deducted        from any commissions.

**During the term of the contract, the contractor agrees to provide 

    maintenance to diagnose problems, determine proper solutions and 

    provide:

***The implementation of any required solutions, changes, 

modifications, updates or other services, which are necessary to allow the software, hardware and any other telephone           

  


       equipment to perform in accordance with the specifications set   

       forth within the RFP

***Upgrade the Software and/or the Hardware to its required  

       performance standards 

***Telephone support shall be available to accept calls regarding 

maintenance 24 hours a day 7 days a week.  Provide the location of your technical services call center(s), and indicate whether, and what circumstances, a maintenance call from the facility will ever be answered by a representative outside of the United States

***Contractor shall respond to a telephone request for 

maintenance within four (4) hours after initial notification

CALL RATING and COMMISSION ACCOUNTABILITY    

A copy of current rates shall be on file with the LOCJ.  The LOCJ must be notified, in writing, of any proposed increases or decreases in the rates charged.

LOCJ MUST  approve increases/decreases in rate(s) prior to change.

The commission offered to the LOCJ shall be based on total gross revenues, with no deductions for fraud, bad debt, uncollectable, unbillable calls.  No deduction shall be made for any cost of providing the service described.

Commissions shall be paid on all types of calls:  Collect, Direct Billed, PrePaid Collect, Advance Pay, Debit and Debit Card.

Commissions shall be paid monthly and shall be accompanied by an inmate telephone commission summary report which shall include as a minimum, the following:

Date of Report


Time Period Covered


Number of Calls


Total Number of Minutes


Total Gross Revenue

Payment shall arrive no later than 45 days following the calendar month for which the commission is paid.

Failure to pay accurate commissions on a regular, monthly basis shall be grounds for cancellation, without penalty.

Commissions shall be presented in the proposal using the enclosed Commission Offer Form.

The LOCJ must have immediate access to rated phone call records on a real-time or near real-time basis.  Once a call has ended, the rated call detail record shall be available for reporting using the web-based inmate phone system.  Remote report generation by the contractor is not an acceptable alternative.

TECHNICAL REQUIREMENTS and SPECIFICATIONS

The following identifies the minimum requirements of the desired inmate telephone system:

*“State of the ART” technology and web based equipment with multilevel password security access.  

*The system shall process calls on an outgoing, station-to-station basis.

*All phones shall limit one call per connection.

*No incoming calls shall be permitted.

*All inmate calls shall be processed by an automated operator and shall not access a live operator at any time.

*After the dialing sequence, the inmate shall be put “ON HOLD”.  The inmate shall NOT be permitted to monitor call progress and shall NOT be allowed to communicate with the called party, until the call is positively accepted.

*The system shall be capable of informing the called party the amount that will be billed for the call prior to acceptance of the call.

*The system shall brand all inmate calls with a pre-recorded message announcing the collect call, the name of the facility, and pre-recorded name of the inmate initiating the call.  The system shall have multi-lingual capabilities in English and Spanish.

*The system shall provide as a minimum the following security, control and investigative features:

**Deny access to 800, 888, 877, 411, 900, 911, 950+1, 976, 10-10xxx numbers.  Allow the blocking of specific telephone numbers such as victims, witnesses, judges, county staff, etc.

**Ability to control call duration on basis of time limits and time of day restrictions.

**Ability to permit limited free timed calls.

**Provide the capability to assign and use “PIN” management with the phone system.

**The system must record and monitor the visitation booths.  At present there are 12 visitation booths in use.  The inmate must be required to enter a valid PIN in order to initiate each visitation session.  The inmate booths currently ARE NOT wired to the inmate phone system.  The contractor shall provide any wiring necessary for visitation booth monitoring and recording, the cost of which shall be borne by the selected contractor, not deducted from LOCJ commissions.

**The system shall provide an integrated capability to monitor, record, store, and retrieve inmate phone conversations on a real time basis.  Conversations must be stored online for the entire contract period plus any extensions, with the option to archive on a CD/DVD.

**Recording playback function must be able to split inmate side of conversation from called party side of conversation to play on separate speakers for more detailed analysis.

**Provide correct and accurate call detail and management reports for all calls placed from the inmate phones.  Reports shall include at a minimum, origination number, destination number, type of call (local, intralata, etc), number of minutes of call, reason for disconnect and total call charges.  Reports must be available onsite to authorized LOCJ personnel, with no intervention from the contractor necessary.

**Provide accurate summary of revenue reports on site from any system workstation.  Reports must include all types of calls, total revenue for each call, and subtotaled by tariff type (local, intraLATA, InterLATA, interstate and international.

**The system shall be capable of producing detailed and summary reports, which reveal inmate telephone activity, such as numbers called by more than one inmate.

**Call Detail Records – Call records and recordings shall be stored online throughout the life of the contract.  Alternate proposals of archive storage are not acceptable.  Bidders must specify in their proposal where call records and recordings will be stored, and where backups of either will reside.

**The system shall offer unlimited secure, remote access capability from any PC or laptop with high-speed internet connectivity.  The remote access shall (at a minimum) enable authorized users to view call records, generate reports, monitor live conversations, and search/retrieve/play-recorded calls.  Remote access activity shall not impair system functionality or performance in any way.

**Integration with the LOCJ Commissary System is required to automate the debit calling option.  The system should also provide the option to place commissary order through the inmate telephone system.  Each proposer will be responsible for contacting the commissary vendor to determine the charges and paying for the interface, if selected.  LOCJ currently uses Sterling Commissary.

***A terminal that will interface with the banking software to obtain an inmate final account balance and issue the inmate a commercial ATM card upon release.

EQUIPMENT


All telephone equipment shall be new and completely operational at cutover.

All equipment shall comply with all applicable FCC Rules and meet or exceed all applicable codes and standards for installation and service.

All systems proposed shall meet ADA standards.  

All inmate phones shall be indestructible type telephones suitable for use in a jail, tamperproof, with steel encased housings and shockproof keypads.  All handsets shall be of heavy-duty construction with no removable parts and shall be hearing aid compatible.  The hand set cord shall be armored with stainless steel lanyard.  All phone instruments waterproof, fireproof, and feature DTMF dialing.

All telephone instruments shall be line powered and have UPS back-up power.  No separate power supply shall be required.  The backup equipment will be the responsibility of the contractor and any and all costs paid by the contractor and will not be deducted from commissions.

OPTIONS

We are interested in optional features and technology that each proposer has to offer.  These options can be additional features of the system that will enhance our investigative ability, etc.  Technologies proposed may be included in the bid at no cost or offered at an additional price.
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