Inmate Commissary Service RFP

SCOPE/INTENT
The Live Oak County Sheriff’s Office/Jail (LOCJ) is requesting sealed proposals for Inmate Commissary Services. LOCJ has determined to issue a Request for Proposal (RFP) for this service, due to the fact that it is difficult to write specifications, and service is the most important consideration.

Suppliers offering a proposal in response to this RFP shall be responsible to submit technical solutions based upon their programs that meet or exceed the goals and objectives set forth herein.

PROJECT INFORMATION

Live Oak County Jail


200 Larry Busby Dr.


George West, Texas 78022


Maximum Capacity – 96 beds


Average Daily Population - 68 (January 2021-July 1, 2025)


High              87


Low
          33
SCHEDULE of EVENTS


Advertisement/RFP Issuance
  August 14, 2025

RFP Questions Due

  August 29, 2025

Proposal Due 


  September 9, 2025

RFP Opening


  September 26, 2025

RFP Awarded


  October 14, 2025
Contract Signed

  October 31, 2025 or November 11, 2025
The LOCJ reserves the right to change the schedule of events, as it deems necessary.  In the event of a schedule change, known participants will be notified.  The LOCJ also reserves the right to issue addenda to the RFP up to seven (7) days before the proposal due date to clarify requirements and respond to bidder questions.  Bidders shall acknowledge receipt of all addenda in their proposals.

PROPOSAL FORMAT


To enable LOCJ to fairly evaluate each proposal, each bidder shall

use the following proposal format:


Cover Letter


Table of Contents


Executive Summary


Point-by-Point RFP Response


Commission Offer and Sample Commission Calculation


References


System Attachments or Exhibits

CONTRACT PERIOD

Any contract awarded as a result of this RFP shall remain in effect for a period of sixty (60) months from date of installation.  

SELECTION CRITERIA


*RELEVENT EXPERIENCE


*FINANCIAL PROPOSAL


*PROPOSED SOLUTION


*OPTIONS OFFERED

AWARD

LOCJ shall evaluate all proposals submitted to this RFP.  The award will be based on general criteria as outlined in selection criteria.  After screening the bidder(s) may be asked to make an oral presentation of their proposal.

LOCJ expressly reserves the right, in its sole judgment, to accept or reject any or all proposals, with or without cause, modify, alter, waive any technicalities or provisions, or to accept the proposal, which, in its sole judgment, is determined to be the best evaluated offer resulting from negotiation.

LOCJ reserves the right to withdraw the RFP in whole or in part, at any time for any reason.  Submission of a proposal confers no rights upon the Vendor nor obligates the LOCJ in any manner.  LOCJ reserves the right to award no Agreement and to solicit additional offers at a later date.

INSTALLATION REQUIREMENTS

Turnkey Installation – Proposer shall be responsible for all costs associated with the inmate commissary system, including purchase of equipment, installation, service and maintenance.  LOCJ shall have no responsibility for any costs associated with the system.

Proposer is responsible for determining all wiring and software requirements; costs associated with conversion of service from the current inmate commissary provider to the new service provider.  Successful proposer shall coordinate all details of switching out services with the current provider.

SPECIFICATIONS and SUPPORT REQUIREMENTS

All hardware must be provided by the Commissary Company. This includes check writer printer, debit card release, two kiosks, and receipt printer. One kiosk will be for the booking area and one for the lobby area.

System must have a high security ability and interface with our computer network, inmate telephone system (Crown Correctional Services), and Jail Management system (Justice Solutions).
System must have the ability to utilize debit cards for inmates being released from custody, and checks for those being transferred to another facility.
System is to be able to receive orders from inmates using phones and/or kiosk provided in their cell and automatically debit inmate’s accounts.

System must be able to accessed by at least 5 department computers.

System must have the ability to restrict certain computer menu options to “Supervisor only” functions.

System must be capable of printing a receipt for all transactions. One copy for inmate files and one copy for the inmate. All copies will have a signature black and full inmate identification including name, SO Number, housing unit, date/time and name of the jailer processing transaction.

System must be able to print miscellaneous billing reports and an inmate account receivable invoice.

System must be capable of the generating reports for an Auditor to comply with the Jail Standards rule of an annual audit.

System must have ability to print both daily and monthly transactions reports as needed for evaluations and tracking.

System must be able to have corrections made to individual inmate accounts without losing the audit trail or complicated manipulation of the program for corrections.

System must be able to maintain a negative balance/debt for each inmate.

System must have the ability to restrict certain commissary menu items available in case of medical restrictions or inmates under disciplinary sanctions.

The Company must provide each inmate order in sealed individual plastic bags with itemized receipt for that order.
The Company must provide sturdy box type containers for groups of plastic bags containing individual inmate orders. Container must be constructed of material strong enough to prevent being crushed during shipment.

All orders must be delivered in a climate controlled (air-conditioned storage area) vehicle to ensure items do not deteriorate from original condition. (example: chocolate candy melting)

All taxes must be paid by the Commissary Company.
Successful contractor shall be responsible for maintenance support on a twenty-four (24) hour, seven (7) day per week basis.

All costs for maintenance, support, software and equipment, to include upgrades, will be borne by the contractor, and will not be deducted from any commissions.

During the term of the contract, the contractor agrees to provide maintenance to diagnose problems, determine proper solutions and provide: 

The implementation of any required solutions, changes, modifications, updates or other services, which are necessary to allow the software, hardware and any other equipment to perform in accordance with the specifications set forth within the RFP

Upgrade the Software and/or the Hardware to its required performance standards 

Telephone support shall be available to accept calls regarding maintenance 24 hours a day, 7 days a week.  Provide the location of your technical services call center(s), and indicate whether, and what circumstances, a maintenance call from the facility will ever be answered by a representative outside of the United States

Contractor shall respond to a telephone request for maintenance within four (4) hours after initial notification.
EQUIPMENT


All equipment shall be new and completely operational at cutover.

All equipment shall comply with all applicable rules and meet or exceed all applicable codes and standards for installation and service.

All systems proposed shall meet ADA standards.  

All instruments shall be line powered and have UPS back-up power.  No separate power supply shall be required.  The backup equipment will be the responsibility of the contractor and any and all costs paid by the contractor and will not be deducted from commissions.

OPTIONS

We are interested in optional features and technology that each proposer has to offer.  These options can be additional features of the system that will enhance our investigative ability, etc.  Technologies proposed may be included in the bid at no cost or offered at an additional price.
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